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A Synod of the 
Archdiocese of Winnipeg 

2016 – 2018 

   

DISCIPLES:   
Established, Anointed and Sent in Christ 
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Let Us Pray 

Heavenly Father,  

 look upon us your children  

 whom you have established   

 and anointed in Christ your Son. 

 

As we enter our second century as a community of faith, 

 we desire to be more and more conformed to Christ. 

 

Help us to find our identity and mission in: 

 Jesus – the Priest who sanctifies 

 Jesus – the Prophet who teaches the ways of God 

 Jesus – the King who shepherds and lays down his life 

for his sheep. 

.  
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Let Us Pray 

Send your Holy Spirit upon us so that,  

confident of Christ’s love  

and our union with Him,  

we may be true missionary disciples, 

His light in the world today.   

We ask this through Christ, Our Lord.  

Amen 

Mary, Mother of Jesus  

and His first and greatest disciple, 

pray for us.  
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A Look at the Archdiocesan Synod 

1. Meaning and Purpose of the Synod 

2. Composition of the Synod 

3. Process of Synod Phases 

4. Your Role in the Synod 
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Canonically Speaking…. 

A diocesan synod is a group of 

selected priests and others 

members of the Christian 

faithful of a particular church 

who offer assistance to the 

diocesan bishop for the 

good of the whole diocesan 

community according to the 

norm of the following canons. 

Can. 460  
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Pastorally Speaking… 

     

“Synod” means 

 to come together,  

  to walk together,  

to go forward upon a path.   
 

 

A synod creates a space to walk together, listen to the Holy Spirit 
and discern the direction for the archdiocese. 

 

 



© Catholic Leadership Institute     7 

Pastorally Speaking… 

 

Historically  a synod  was  an official meeting  (series of meetings) 
called by a bishop with his clergy as he seeks wisdom and 
experience in formulating Church legislation.  

 

With Vatican II the synod was revived. Today it includes both 
clergy and the lay faithful.  “Legislation” (decisions made to move 
the diocese forward) often focuses on  spiritual and pastoral 
renewal. 

 

A synod creates a space to walk together, listen to the Holy Spirit 
and discern the direction for the archdiocese. 
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Contextually Speaking: 

 

 

 

The Synod flows from and builds 
upon the discovery, communion 
and the joy of the Archdiocese 
Centennial  Jubilee (1915 – 2015) :  
Proclaiming Christ Always. 
 
The Synod looks at this question: 

“How can we live our lives as 
disciples today?” 
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The Opportunity of the Synod 
 
 Where are we going? 

… to foster the good of the entire 
diocesan community by calling 
together the clergy, religious 
and laity 

 … to listen to and discern where 
the Holy Spirit is leading us as a 
community of believers. 

 Archbishop Richard Gagnon 

Handout 
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The Opportunity of the Synod 
 
  

 

Imagine what God can do through you and 
your parishioners as disciples of Jesus Christ  

rooted in the Church 
anointed and sent to proclaim his gospel! 

 

What is our responsibility? 
 

“The Synod will lead us                  
into a deeper understanding 
of what it means to be a 
disciple.” Archbishop Richard Gagnon 

Handout 
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“A Deeper Understanding of Discipleship 

• Proceeding from the core 
mission of discipleship in 
Jesus Christ – and by the 
power of the Holy Spirit - 
the Archdiocese of 
Winnipeg will discern its 
path to form and equip 
disciples going forward in 
this local Church. 

11 

“…how we will equip our local 

Church to meet the challenges 

of this mission in the spirit of 

the Lord’s mandate: “ Go, 

therefore and make disciples of 

all nations” (Matt 28:19).”  
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Intriguing Questions 

 
What is our Mission?  
 

By virtue of our baptism:  Evangelization 
 

 

 

 

“…how we will equip our local Church to meet the 

challenges of this mission in the spirit of the 

Lord’s mandate: “Go, therefore and make 

disciples of all nations” (Matt 28:19).”  
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Intriguing Questions 

 
To Whom is our Mission? 

1. The community of disciples who already 
participate 

2. The baptized who are no longer active in 
the Church 

3. Those who do not know Jesus Christ 
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Intriguing Questions 

 
How can our Archdiocese fulfill its Mission? 

Ministry of Teaching – scripture and teachings of the Church                         
(how to live as disciples) 

Ministry of Sanctifying – holiness and personal conversion                
(life of prayer and worship) 

Ministry of Governing – guiding and helping others to the 
Father (life in relation to the Church and its Mission) 
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Intriguing Questions 

 
How can we proceed in becoming effective disciples? 
 

See – review what is going well and where we fall short in 
forming disciples of Jesus 

Judge –analyse current situation in the light of human and 
social contexts and judge from the standpoint of faith 

Act – decide and propose measures that lead to a more full 
living of discipleship 

 

 

 

The spiritual method of Pope John XXIII 
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Synod Composition: Built to Include 

 
1. Synod Office 

2. Preparatory Commission 

3. Listening Sessions 

4. Focus Commissions 

5. General Sessions 

6. Implementation Commission  

 

“It is my fervent hope 

that the People of God 

in the archdiocese will 

fully participate in our 

Synod process…. 

 
Archbishop Richard Gagnon 
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 The Synod Office 

 

 

 

General Secretaries 

– Fr. Richard Arsenault, Chancellor 

– Deacon Ted Wood, Director of Pastoral Services 

Synod Coordinator 

– Ms.  Jane Coyne, Director of the Tribunal 

Communications 

– Mr. James Buchok, Director of Communications 
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Preparatory Commission 

 
1. Archbishop Richard Gagnon   
2. Fr. Richard Arsenault    
3. Msgr. Ward Jamieson    
4. Msgr. Maurice Comeault   
5. Fr. Diosdado Parrenas     
6. Fr. Jose Cabral     
7. Fr. Len Altilia, sj     
8. Fr. Nicanor Sarmiento, omi   
9. Deacon Ted Wood    
10. Deacon René Gauthier    
11. Sr. Lesley Sacouman, snjm   
12. Sr. Veronica Dunne, rndm   
13. Susan Cosens     
14. Silvia de Sousa     
15. Mike Radcliffe     
16. Kyan Jacque     

 
 
  

 

 

 

 

 

Preparatory Commission  - 

To help prepare and lead the 

Synod process with a mission 

to provide and facilitate 

opportunities for the People of 

God to be heard resulting in  

areas of focus to be pursued. 
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Synod Composition: Built to Progress 

 
Pentecost  May 15, 2016 

 Synod Office  - Established 

 Preparatory Commission  - Established  

 Listening Sessions:    September – November 2016 (approx) 

 Focus Commissions: Nov. 2016 – February 2017 (approx) 

 General Sessions:      April 2017 – Nov. 2017 (approx) 

 Implementation Commission: Nov. 2017 – April 2018 (approx) 

Pentecost  May 20, 2018 
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Synod Composition: Built to Achieve 
 
 

“To become a Church of                   

missionary disciples…” 
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“See” Phase:  Listening Sessions 
 
 

What are they? 

Who Participates?  

Who Listens?   

Who Leads? 

 

“It is my fervent hope that the People of God in the 

archdiocese will fully participate in our Synod process… 
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Listening Sessions 
 
 

1. Provide a firsthand experience and a 
personal  method  for a People and 
their Archbishop to focus on the 
mission of the Archdiocese of 
Winnipeg. 

2. Listen to the Holy Spirit through the 
experience of the People of God 

3. Engage parishioners in the Synod 
Process. 
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Listening Sessions 
 
 • Moderated 90 minutes sessions. 

• The moderator follows a format, 
explains the process, sets a positive 
tone and keeps the meeting moving  to 
allow many voices.  

• Participants share their thoughts about 
what they would like to see happen in 
the Archdiocese. 

• The Archbishop listens. 

• Participants are encouraged to submit 
thoughts in writing via a handout. 
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Listening Sessions 
 
 

• All those who are part of the Archdiocese will be welcomed 
and encouraged to attend.  

• Approximately 10 Listening Sessions with the Archbishop will 
occur between August and November 2016. (Listening 
Session dates will be finalized and announced by early 
Summer.)   

• Each deanery will have at least one session.  

• In addition, there will be two special sessions that will gather 
the thoughts of the youth and Aboriginal populations.  
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Listening Sessions Populations 

Proposed 10 Sessions: 

•  6 deaneries 

•  Youth 

•  First Nations 

•  Priests and Deacons (at Clergy Study Days) 

•  Chez Nous/ Our Place   

25 
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Listening Sessions Facilitators  

• Set a positive, 
professional and 
honorable tone 

• Keeps to a timed 
agenda and protocols 

• Moves people along 

 

26 
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Focus Commissions  
 
 • Focus Commissions will dive into the Focus Areas identified by 

Synod Leadership, based on the themes that emerge in the 
Listening Sessions.  

• Under the leadership of the Synod Director, each committee will 
have a Focus Commission Group Leader that will identify and 
recruit members and oversee Commission progress.  

• Members will be selected by early Summer 2016 based on their 
skill set, topic knowledge, passion, and dedication.  
 

Catholic Leadership Institute will provide one day of training  
for Group Leaders in September 2016. 
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 Focus Commissions  
 
 Meet approximately 4 times between November 2016 and 

February 2017 with some work between each session to:  

1. Research their designated area 

2. Identify current challenges and opportunities   

3. Write a report (a White Paper) to outline the current 
situation and make proposals for future directions 

These reports will be distributed throughout the Archdiocese. 

• Commissions will add feedback to the reports.   

• These reports will be the working documents for the Synod 
General Sessions. 
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Focus Commission Topics 

• General topics will be determined this 
summer in order to have the time to recruit 
members of the commission and gain their 
commitment to the November – February 
timeline. 
 

• Listening Session comments help fine-tune 
the Study Commissions.  They will provide 
focus, definition or adjustments around 
topics 

29 
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 “Act” Phase: General Sessions  
 
 
 

 

 
• What are 

they? 

• Who will 

participate?  

• What is their 

role? 
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    General Sessions  
 
 
 

• Six General Sessions will be held between April and November 
2017.  

• During the General Sessions, clergy and lay delegates from all 
parishes and communities of the Archdiocese will discuss the 
issues raised by the Study Committees and Listening sessions, 
plus any challenges or experiences from within their own 
communities.  

• Delegates will vote upon the topics presented to determine the 
final priorities that may be pursued in the Archdiocese.  

• Delegates, also, will be a primary conduit of keeping parishes 
informed about the Synod and bringing ideas to the Synod. 
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“Act Phase”: Implementation Commission 

 

• Implementation Commission –  

 to assist in the formulation of  final 
recommendations of priorities, measures for 
action and timelines in order for Archbishop 
Gagnon to establish and authorize policies, 
guidelines and statutes enabling effective 
implementation. 
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Resources 

• Synod Leadership 

• Calendar of Events for the Synod  

• Publications:  

– “Disciples” Synod brochure  

– Archbishop’s Pastoral Letter announcing the Synod 

– The New Wine Press (2 April 2016) 

– Prairie Messenger (future) 

• Website 

• Other 
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